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RCM HealthCheQ is 
the fast track to refine 
& resolve your revenue 
cycle performance
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RCM HealthCheQ provides proactive guidance to quickly optimize RCM performance

RCM HealthCheQ helps community health centers examine the 

current state of revenue cycle management (RCM) operations, 

while delivering specific market benchmarks (KPIs) and actionable 

recommendations needed to improve financial performance. RCM 

HeathCheQ is more than a report card, with Canton, you can expect: 

•	 Evaluation of  billing financial performance, workflows, and 

the efficiency of your technology platforms 

•	 Prioritization of actionable recommendations for 

improvements in people, processes, and technology 

•	 Gap analysis with specific recommendations 

•	 Board-ready presentation of the process and 

recommendations 

•	 KPIs tailored to assist you in managing RCM performance

•	 Billing policy and procedure review with recommendations 

for updating 

Revenue-capture 
Productivity Assessment

Identification of 
Low Hanging Fruit

Industry 
Benchmarking

Interviews with 
Key Personnel

Key Performance 
Indicators for Growth

Expert Guidance and 
Best Practices



Revenue Cycle Management

HeatlthCheQ Assessment

cantoncompany.com © 2024 Canton & Company LLC. ALL RIGHTS RESERVED.

Ami Cotharn, MSN, RN
COO, Coastal Health & Wellness

“Canton was instrumental in facilitating our RCM Revitalization 

Project. They helped establish healthy processes, develop policies, 

and provided workflow and education to our staff. Our health 

center has increased revenue by 34%.”

Our clients have reported improved outcomes that have allowed them to invest 

back into their staff for greater productivity and focus on patient care. 

RCM HealthCheQ helps 
health centers quickly 
improve financial 
processes & performance 

Improve your RCM and financial performance 
with a hands-on approach that leads you 
to quick wins and early results in less time. 
Our experts provide specific expertise for 
the difficult workflows for community 
health centers that need a simple route 
for optimizing RCM policies, procedures, 
workflows, and results. 

Keeping up with the complex demands of value-based care requires greater sophistication in 
RCM strategy and execution. The community health RCM experts at Canton & Company will 
provide you invaluable perspective and champion your next best moves.

GET IN TOUCH

START TODAY WITH RCM HEALTHCHEQ
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